
1. Preinvestment Phase

2. Project Development

3. Construction and Project 
    Management

Project Concept
Market Analysis

Site Evaluation
Allocation Concept

Investment Analysis
Preliminary Planning

Construction Legalities
Cost Estimate

Scheduling
Draft Planning

Selection and Recruitment of an Operator
Economics Calculation

Financing Concept
Marketing Concept

Documentation for Construction Permit
Final Planning

Award of Contract
Coordination of Building Subcontractors

Control of Schedule, Quality and Costs
Acceptance Hand-over to Hotel-Operator

Investment Placement of Real Estate


